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Activity Report 

Title: Session on Achieving "Value Proposition Fit" & "Business Fit" 

Objective: The session was organized for students and faculty who are early-stage 

entrepreneurs. The main goal was to help participants validate their innovations and 
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prototypes using real-world market feedback and feasibility analysis. It also aimed to refine 

value propositions and assess the viability of business models. 

Speakers' Details: Speaker details were not provided in the source document. 

Key Points: The session focused on two main concepts: 

 Value Proposition Fit: This is the point at which a product or service successfully 

meets the specific needs and desires of its target market. It involves creating a 

statement that clearly defines the unique benefits and value of an offering. A well-

aligned value proposition fit leads to enhanced customer satisfaction, increased 

revenue, and a better return on investment (ROI). 

 Business Fit: This concept refers to a business's ability to adapt and align with its 

external environment, including market trends, customer needs, and competitive 

forces. It is comprised of three key levels: 

o Problem-Solution Fit: This is reached when you can demonstrate that 

customers care enough about the problem you are addressing and that your 

solution is a viable one. 

o Product-Market Fit: This is the stage where the product or service creates 

value for customers by relieving their "pains" or creating "gains," establishing 

a clear match between what is promised and what is needed. 

o Business Model Fit: This final stage is achieved when a business can deliver 

its value proposition through a profitable and scalable business model. 

Participant Details: 

 Students: 75 students from the Institute. 

 Faculty:  participation from the Institute. 

Key Outcomes of the Activity: Participants were guided through hands-on exercises and 

case study discussions to refine their value propositions and align them with market needs. 

They learned to use real-world feedback to validate their innovations and assess the viability 

of their business models, which is crucial for converting an idea into a successful start-up. 
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