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Session Report:

A Session on Business Model Canvas

Objective: The session was designed to introduce early-stage entrepreneurs to the Business
Model Canvas as a strategic tool for defining and communicating their business concept.
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A business model canvas is a one-page visual strategic tool used to define, assess, and
communicate a business's concept. It breaks down the business into nine fundamental
building blocks, offering a comprehensive yet concise overview of how a business creates,
delivers, and captures value.

The Nine Building Blocks of the Business Model Canvas:

1. Customer Segments: The specific groups of people or organizations an enterprise
aims to reach and serve.

2. Value Proposition: The unique value a company offers to its customer segments,
solving a problem or fulfilling a need.

3. Channels: How a company communicates with and reaches its customer segments to
deliver a value proposition.

4. Customer Relationships: The types of relationships a company establishes with its
specific customer segments.

5. Revenue Streams: How a company generates revenue from each customer segment.

6. Key Resources: The most important assets required to make the business model
work.

7. Key Activities: The most important actions a company must take to operate
successfully.

8. Key Partners: The network of suppliers and partners that make the business model
work.

9. Cost Structure: All the costs incurred to operate the business model.
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